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     CONSTITUTION

1. Name
The name of the Association is The Irish Breast Care Nurses Association. 

2.   Breast Care Nurse

A Breast Care Nurse is a registered nurse who has specialist training and       experience in breast care and further training in communication and counselling.

3.   Aims, Objectives and Powers of the Association

3.1.1. To secure the best possible treatment and nursing care for every woman 

who has, or fears she may have, breast disease or breast cancer, and for her family.

3.1.2 To develop minimum standards of care for all women with breast disease or breast cancer.

3.1.3    To ensure that each woman with breast disease or breast cancer has access 

            to the information she requires on the subject.

3.1.4 To ensure that every woman with breast cancer, or who fears that she has breast cancer, receives psychological support.

3.1.5 To establish and maintain links with international organizations having similar objectives.

3.1.6 To promote the professional development of nurses working in breast care and in particular in relation to such nurses as;

a) To provide a forum of education and exchange of information for members of the nursing profession who care for women with breast disease or breast cancer.

b) To give a united voice to nurses working in breast care acting as a pressure group to ensure that breast care is recognized as an important health care area.

c) To promote breast care nursing as a specialty by adding to research and literature in the area.

d) To provide a network for nurses who care for women with breast disease or breast cancer.

e) To act as a forum of support for nurses working in the specialty of breast care.

f) To define the role of breast care nurse for society at large and for the health profession in particular.

g) To increase the number of nurses working in breast care in Ireland.

3.1.7 To emphasize and publicize the need for a comprehensive breast screening programme for the early detection breast cancer.

3.1.8 To promote “Breast Awareness”.

Provided that the income, assets and property of the Association, whence-so-ever derived, shall be applied solely towards the promotion of the aims and objectives of the Association as aforesaid and no portion thereof shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise howsoever by way of profits to the members of the Association.

3.2 In furtherance of the aims and objectives set out in Article 3.1, but not otherwise, 

       the Association may;

3.2.1 Employ or pay any person or persons to supervise, organize or carry on the work of the Association, and may make all reasonable and necessary provision for the payment of pensions and superannuation to or on behalf of employees and their dependants.

3.2.2 Invest the money that the Association does not immediately require for such aims and objectives in such investments, securities or property as may thought fit, subject to such conditions (as any) as may for the time being be imposed or required by law.

3.2.3 Accept any gift or donation of any property, devises, legacies, annuities, subscriptions or contributions, whether subject to any special trust or not, for the aims and objectives of the Association.

3.2.4 Open or operate a bank account or accounts.

3.2.5 Borrow or raise money for the Association’s aims and objectives on such terms and on such security, as shall be thought fit.

3.2.6 Promote and carry out or assist in promoting and carrying out research, surveys and investigations in relation to breast care and breast awareness.

3.2.7 Arrange and provide for, or join in arranging and providing for, the holding of exhibitions, meetings, lectures, classes, seminars and training courses in relation to breast care and breast awareness.

3.2.8 Collect and disseminate information on all matters affecting the aims and objectives of the Association and exchange such information with other bodies having similar objects whether in Ireland or overseas.

3.2.9 Undertake, execute, manage, or assist any charitable trusts which may lawfully be undertaken, executed, managed, or assisted by the Association.

3.2.10 Print, publish, issue and circulate by electronic means and otherwise, such papers, books, periodicals, pamphlets or other documents, films or recorded tapes that shall further the aims and objectives of the Association.

3.2.11 Purchase, take on lease or in exchange or hire or otherwise acquire any property or any rights and privileges necessary for the promotion of the Association’s aims and objectives, and construct, maintain and alter any buildings or structures necessary for the work of the Association.

3.2.12 Sell, let, mortgage, dispose of or turn to account all or any of the property or assets of the Association.

3.2.13 Procure contributions to the Association by personal or written appeals, public meetings or otherwise howsoever.

3.2.14 Do all such lawful things as are necessary for the attainment for he aims and objectives of the Association.

4.      Membership

4.1   Full Membership

4.1.1 Full membership of the Association shall be open to registered nurses working in the area of breast care and to any registered nurse with an interest in breast care.

4.1.2 Full members shall be entitled to attend, vote at and move motions at general meetings of the Association.

4.1.3 Full members shall be entitled to retain full membership if professional advancement has made them less actively involved in breast care, provided that they maintain ongoing links with breast care.

4.2      Associate Membership

4.2.1 Associate membership of the Association shall be open to student nurses, counsellors and allied health care professionals who have an interest in breast care.

4.2.2 Associate members shall be entitled to attend at or move motions at general meetings of the Association nor to hold office as members of the Executive 

4.2.3 Committee

4.3 Honorary Members

4.3.1    The Executive Committee shall be entitled to appoint as an honorary

            member of the Association a person who has been recommended to and 

            approved by it and who has shown distinction in her or his contribution 

            to breast care.

4.3.2 An honorary member shall not be required to pay an annual subscription fee and shall be entitled to attend, but not to vote at or move motions at general meetings of the Association or not  hold offices as a member of the Executive Committee.

4.4      Corporate Members 

4.4.1 Corporate membership of the Association shall be open to organizations active in health related areas which have an interest in and are supportive of the aims and objectives of the Association.

4.42 Corporate members shall be required to pay a corporate subscription to be determined by the Executive Committee

5.       Annual Subscription

5.1 The Executive Committee shall determine the membership subscription to be  

          paid each year by class of member, and shall determine a date in each year by 

          which the subscription is to be payable.

5.2 The Executive Committee shall have the power to deem the membership of any person to have lapsed if her or his subscription has not been paid within 90 days of the due date determined by the Executive Committee.

6.       Honorary Officers

6.1 At the annual general meeting in each year the Association shall select a Chairperson, a Secretary, and a Treasurer.

6.2 Each honorary officer shall hold office until the conclusion of the annual general meeting following her or his election but shall be eligible for re-election provided that no honorary officer shall hold office for more than three consecutive years. On completion of three year’s service, a period of three further years must elapse before any honorary officer shall be eligible for re-election as such.

6.3 The Chairperson, who shall be a Breast Care Nurse (as defined in Clause 2), shall preside at all general meetings of the Association as well as at meetings of the Executive Committee. The Chairperson shall have a second or casting vote in the event of a tie at all votes taking place at general meetings or meetings of the Executive Council. 

6.4 The Secretary shall:

6.4.1.  Record proceedings at all meetings of the association;

6.4.2.  Prepare and present an annual general report to the annual general                       

           meeting of the association;

          6.4.3.  Deal with, and keep a record of, all the correspondence to and from the 

           Association.

6.5 The Treasurer shall:

6.5.1. Administer all monies of the Association  

6.5.2. Present an annual financial report to the Association’s AGM

6.5.3. Ensure that proper books of account are kept by the association

7 Executive Committee
7.1     The policy and general management of the affairs of the association shall                                            

          be directed by an Executive Committee, which shall meet not less than              

          four times per  year and shall consist of not less than five persons, of  

          whom not less than 3 shall be breast care nurses (as defined in clause 2).

7.2     The members of the Executive Committee shall be elected at the annual general    

          meeting of the association in accordance with clause 8 and shall consist of the  

          Chairperson, the Secretary, the Treasurer, and at least two other ordinary  

          members.

7.3 At the third and at each subsequent annual general meeting the two longest 

          serving executive committee member shall retire and two new executive 

          committee members shall be elected. A retiring ordinary member may offer 

          herself or himself for re-election, provided that she or he may not hold office as  

          such for a period in excess of three consecutive years and that a further period 

          of three years must elapse before such a person is eligible for re-election as an

          ordinary member. As between persons who become Executive Committee  

          members on the same day, those to retire shall (unless they otherwise agree      

          amongst themselves) be determined by lot.

7.4     In addition to the members so elected and to those serving by virtue of their 

          position as honorary officers, the Executive Committee may co-opt up to three 

          further members who shall be full members of the Association, provided that

          the numbers of co-opted members shall not exceed one third of the total number

          of members of the Executive Committee.

7.5    Any casual vacancy in the Committee may be filled by the Executive

         Committee and any person appointed to fill such a vacancy shall hold office 

         until the conclusion of the next annual general meeting.

7.6 The proceedings of the Executive Committee shall not be invalidated by any

failure to elect or any defect in the election, appointment, co-option or qualification of any  Executive Committee member.

7.7     The Executive committee may appoint such special or standing committees as 

          may be deemed necessary and shall determine their terms of reference, powers,

          duration and composition. All acts and proceedings of such special or standing 

          committees shall be reported back to the Executive Committee as soon as 

          possible.

7.8     Any person who fails to attend two consecutive meetings of the Executive 

Committee shall, in the absence of adequate justification, cease automatically to be a member of the Executive Committee.

7.9     The secretary shall give seven working days oral or written notice of its 

          meeting to every member of the Executive Committee, save in an emergency,

          where meetings may be called at not less than 24 hours notice. The accidental  

          omission to give notice of a meeting or the non – receipt of notice of a meeting 

          by any person entitled to such notice shall not invalidate the proceedings of that

          meeting.

8    General Meetings

8.1 The annual general meeting of the Association shall be held once a year in the 

First quarter, at such time and place as the Executive Committee shall determine. At least 21 days notice of the annual general meeting shall be given in writing by the secretary to each member.

8.2 The business of the annual general meeting shall include:

8.2.1    the election of honorary officers

8.2.2 the election of full members to serve on the Executive Committee

8.2.3 the appointment of an auditor;

8.2.4 the consideration of the secretary’s report

8.2.5 the consideration of the treasurer’s report;

8.2.6 approval of audited accounts; and

8.2.7 the transaction of such other business as may be appropriate.

8.3    The Chairperson may at any time at his or her discretion, and the Secretary shall

         within 21 days of receiving a written request to do so signed by not less than    

         seven full members, call a special meeting of the Association. At least seven 

         days notice shall be given of a special of a special general meeting.

8.4    The quorum for the transaction of any business at a meeting shall be seven full 

         members personally present

8.5 A full member who wishes an issue to be discussed and/or voted on at a general

Meeting of the Association may give notice of such issue by lodging it with the secretary not less than 14 days prior to the holding of an annual meeting in accordance with clause 8.1. The secretary shall forthwith circulate notice of such

issue to all full members. A vote on such issue at an Annual General meeting shall be binding on the Executive Committee and on the Association if passed by not less than 75% of those present and entitled to vote.

9 Rules of procedure of all meetings

9.1 Voting
Save as otherwise provided, all questions arising at any meeting, whether a general meeting or a meeting of the executive committee, shall be decided by a simple majority of those present and entitled to vote.

9.2   Minutes

Minute books shall be kept by the Executive Committee and by all other committees, and the Secretary shall enter in the minute book a record of all proceedings and resolutions.

9.3    Standing Orders and Rules
The Executive Committee will have power to adopt and issue standing orders and/or rules for the Association. Such standing orders and all rules shall come into operation immediately on their adoption provided that they shall be subject to review by the Association in general meeting and that they shall not be inconsistent with the provisions of the Constitution.

10.    Finance
10.1 All money raised by or on behalf of the Association shall be applied to further 

the objects of the Association and  for no other purpose, and so that no member

of the Association or of the Executive Committee shall receive any fees/or salaries or other benefit in money or money’s worth in respect of services rendered other than repayment of out- of- pocket expenses, and provided that nothing contained in this Constitution shall prevent the payment in good faith of reasonable and proper remuneration to any employee of  the  Association.

10.2 The Treasurer shall keep proper accounts of the finances of the Association

10.3 The Association’s accounts shall be audited at least once a year by the 

         association’s auditors and an audited statement of the accounts for the last    

         financial year shall be submitted by the Executive Committee to the annual 

         general meeting. The Association shall make its annual audited accounts 

         available to the Revenue Commissioners on request.

10.4 The Executive Committee shall authorize the opening of a bank account or 

         accounts in the name of the Association with such bank as it shall from time to 

         time decide. The  Executive Committee shall make provision for the signing of 

         cheques on behalf of the Association, provided that in any event all cheques will 

         be signed by not less than two members of the Executive Committee.

11 Alterations to the Constitution

11.1 Any alteration to this constitution shall receive the consent of not less than 75%  

of members present in person and entitled to vote at the general meetings provided that notice of any such proposed alteration shall be received by the secretary in writing not less than 14 days before the meeting at which the alteration is sought to be moved and provided that notice in writing of such

a motion shall be sent by the Secretary forthwith to each member having the right to vote at general meetings. No alteration shall be made without the prior consent of the Revenue Commissioners or which would have the effect of causing the Association to cease to be a charity at law.

12 Membership and Affiliation to other Organisations

12.1 The Executive Committee shall endeavor to procure the affiliation of the 

Association with the Breast Care Nursing Society, the Royal College of Nursing and other similar bodies in order to  facilitate the exchange of information, materials, guidelines, and  courses.

12.2 The Executive Committee shall endeavor to procure the affiliation of the  

         Association  with  faculties  of nursing in Ireland and elsewhere and with such 

         universities and third level institutions offering relevant post-graduate nursing 

        courses as it deems fit, and shall thus ensure that there is co-operation in the 

        development of breast care in Ireland.

13 Dissolution

13.1 If the Executive Committee by simple majority decides at any time that on the ground of expense or otherwise it is necessary or advisable to dissolve the Association, it shall call a general meeting of the Association of which not less than 21days written notice shall be given, which notice shall state the terms of the resolution to be proposed. If the Executive Committee’s decision is confirmed by a simple majority by those present and entitled to vote at such meeting, the Executive Committee shall proceed to wind up the Association. If upon the winding up of the Association there remains, after the satisfaction of all its debts and liabilities any property whatsoever, such property shall not be paid to or distributed amongst the members of the Association but shall be given or transferred to some other institution or institutions having main objectives similar to the Association. Such institution to be determined by the Executive Committee at or before the of winding-up, and if insofar as effect cannot be given to such provision, then to some charitable object as the Executive Committee may determine.

14.   Notices

14.1 Any notice to be served on a member may be served by the Secretary or some 

        other person on his or her behalf sending such a notice in the post in a pre-paid 

        letter addressed to such member at his or her last known address and any such 

        letter so sent shall be deemed to have been received within 3 days of posting. 

RJW996
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